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Action plan 2020-2021 

Sl.No. Action Steps  Time  Resources Committee/Dept  

responsible  

Beneficiaries  

I Academics :     

1 Continuation of short 2 

certificate courses  

i. BLS –I Year 
Bsc (n) 

ii. ACLS-IV Year 

Bsc(n) 
 

Oct20- Sep 

2021 

Faculty Principal ,IQAC 

Coordinator  

 
Class coordinators of 

I Year & IV year 

Bsc (n) programmes 
. 

Students 

2 Introduction of Life skill for 

students : 

i. Communication 
skills 

ii. Time management 

iii. Human values and 
professional ethics 

Oct 20-  

Sep-2020 

External 

faculty 

Principal ,IQAC 

Coordinator  

 
Program coordinator  

Students 

3 Continuation  of crash 

course on QP revision  

Oct 20- Sep 

2021 

Faculty Programme 

coordinators  

Students 

4 Introduction of  2value 
added courses  

i. Yoga  

ii. Constitution of 
India-I year Bsc  

Oct 20- Sep 
2021 

External 
faculty  

 
Academic Council   

Students  

5 Introduction of e -learning 

courses  

MOOC courses for  
II B.Sc & III B.Sc  

 

Oct 20- Sep 

2020 
Faculty   

 

IQAC Coordinator 
 

Class coordinators 

Students 

6 High level emphasis on 

latest teaching methodology 
: 

i. Concept mapping  

ii. Problem based 
learning  

iii. Group discussions 

(small & large 
group) 

iv. Flipped classroom  

Oct 20- Sep 

2021 
Faculty  Programme 

coordinators  
Class coordinators 

 



 

7 Curricular feedback : 

Stakeholders  

Oct 20- Sep 

2021 

Faculty  IQAC Coordinator  

 
Programme 

coordinators  

Students and 

faculty  

II Research      

 Research Workshop on 

i. Qualitative 

Research 
Methodology. 

ii. Research Projects : 

UG & PG students  

iii. Departmental 
research projects . 

iv. Publications . 

v. Grants . 

  

Oct 20- Sep 

2021 
Faculty 

and 

students  

IRB  ,CNE 

coordinator  

 
HODs 

 

Faculty and 

students  

III  Extension      

 To continue the NSS 

activities & women’s cell 

activities  

Oct 20- Sep 

2021 

Faculty 

and 

students 

NSS Officer  

Women’s cell 

coordinator  

Society  

IV  Consultancy services  

i. School health 

promotional 

activities at 
govt.schools  

ii. First aid –AIGS 

NSS volunteers  
iii. Adoption of 4 

villages for 

exchange of 
knowledge and for 

social betterment . 

Oct 20- Sep 

2021 
Faculty 

and 

students 

 
NSS Officer 

 

Principal 

Society 

V  Online Feedback system  

i. Student feedback  
ii. Annual institutional 

feedback  

iii. Alumni feedback 
iv. Exit interview  

v. Parents  

vi. Employers  

 

Oct 20- Sep 

2021 
 IQAC TEAM  

VI AQAR  

Submission of AQAR  

Oct 20- Sep 

2021 

Faculty  IQAC TEAM   

VI  IQAC-Internal Academic & 

Administrative audit 

Oct 20- Sep 

2021 

Faculty  IQAC Coordinator 

 
Programme 

coordinators  

 

 

VII  Workshop for students on Oct 20- Sep External Programme Students 



“soft skills development “ 2021 faculty coordinators 

VII  ICT enabled classrooms  Oct 20- Sep 
2021 

 Principal  Students & 
faculty 
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